




ASEAN COFFEE 
SECTOR: 
Impressive 
Growth!

❖ Revenue in Coffee Market 
projected to reach 
US$806.80m in 2024 
(18,03% Change 2024)

❖ Revenue - annual growth 
rate of 11.15%; 
Projected market volume 
of US$1,369.00m by 2029.

❖ User penetration 4.7% in 
2024; expected to hit 
6.1% by 2029



Great Coffee Experiences!

Café SINOUK Pakse, Lao Lu La Lao Coffee, Luang Prabang

103 Coffee Kuala Lumpur, Malaysia







Signatories 
London Declaration

Private Sector 
Consultative Board

Coffee sector 
initiatives

ICO Member countries A-Z (17) 

Secretariat

Supporters and partnerships

Observers
 co-signatories,

civil society organizations &
International Organizations

Private Sector A-Z (18)

ColombiaBrazil Côte d’Ivoire

HondurasEthiopia EU

India

RwandaPeru Switzerland

PNG

Indonesia

NicaraguaMexico

Kenya

Togo Vietnam

Members



Improving incomes: 

❖ Scale of challenge requires Collaboration & Shared Responsibility
❖ Basis to address other issues (i.e. deforestation)

Public

sector

Private

sector



Identify income 
Gap

Learn from & 
replicate in 
interested 
countries

Work together to 
Identify:
a. Income drivers
b. Existing 

actions/programs
b. Key stakeholders
c. National, 

Regional & 
International 
action

Develop national 
& regional 
strategies &        
inform 
international 
action

Living Prosperous Income Steps



Commitments on Living Prosperous Income: 

❖ CPPTF (ICO Council Approved):

Establish LI Benchmarks in at 
least 80% of ICO member 
producing countries by 2025; 
100% by 2030.

Close  income gap for target 
producers in at least 50% of 
the ICO producing countries by 
2030

❖ Market Policy: Trend towards increased transparency, risk 
assessment & value chain management

Examples:
EUDR: recommendation on Living Income
EU’s Corporate Sustainability Due Diligence Directive (CS3D)
         - Includes Living Wage and Living Income

❖ Global Coffee Platform: Living Income key focus- 
“1 million coffee farmers achieve transformational change 
towards prosperity by 2030”



Living Income 
Tool

(Step 1: 
Benchmark)



Living Prosperous Income:
Stepwise approach to achieve prosperity
Clear, credible, comparable data



LPI Income Tool (Step 2 
Identify Income GAP)

Prosperous Income

Source:  www.living-income.com
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Existing Benchmarks: Identify and build on available information:

ICO Member Country Benchmarks

Benchmark Exists Forthcoming No Benchmark Exists Reference Value or other Study Exists

Benchmark 
done in coffee 
growing regions 
of the country

Align Tool:  Global information on Living Wage and Living Income for many commodities
https://align-tool.com/source-map?commodities=coffee#

Global Living Wage:  https://www.globallivingwage.org

https://align-tool.com/source-map?commodities=coffee
https://www.globallivingwage.org/


Living Income tool Step 3: Develop holistic, comprehensive approach

Requires collaboration at scale!



Commercialization
Internal/Export
Trading/Purchasing 
practices

Differentiation 
Production/
Social/
Environmental

Positioning
Cup quality
Sustainability

Supply, 
Demand, 

and 
Pricing

Actions 
to 

close 
Income

Gaps

Net 
Income 
(Income-
Costs)

Working at scale to close income gaps:

National Regional International

Knowledge 
sharing  
(National-
International)

Common 
challenges, needs 
&    solutions

Enabling regional 
trade and policy

Internal 
consumption

Research

Precision 
agriculture

Value addition

Direct trade

Organization

Ecosystem 
services

Value 
recognition 

Value addition

Enabling Sector 
Policy 



Cross-Regional 
Exchange International 

Coffee 
Organization/

CPPTF global

ASEAN Coffee 
Federation

(ASEAN)

PROMECAFE

(Central America & 
Caribbean)

InterAfrican Coffee 
Organization/

African Fine Coffee 
Association

(Africa)

Opportunity to:

❖  Share information 

❖  Identify & address common challenges, needs



Tool: Facilitator’s Guide to Close Income Gaps

Objective: Guide process to create a holistic, national & regional strategy for a             
 prosperous coffee sector.

Steps:

         Created by: NewForesight Consultants Implementation with: Sustainable Food Lab & Agrofuturo under ICO’s CPPTF

Identify 
available 

income data        
(or gather) 

Distinguish farmer 
type

Economic 
modelling

Examine income 
drivers and 
identify key 
stakeholders

Key stakeholders 
develop and 
implement 

national strategy

(M & E system)

Inform regional 
and national 

strategies

Implement  & MeasureStrategizeDiagnose/Analysis





Generates information to guide strategies and develop solutions:

Determine the effect of 
changing 2 variables

Define a ‘smart mix’ 
of drivers

Explore effect of 
specific interventions

V
is

u
al

iz
at

io
n

Ex
am

p
le

Calculate effect of 
changing variables, 
keeping the other 
variables constant

Calculate the effect of a 
‘smart mix’ of income 
drivers, by incorporating 
all five driver

Determine which 
interventions can be 
effective in reaching the 
required ‘smart mix’ of 
drivers (other steps in Guide 
help determine which 
stakeholders can help 
acheive which interventions)

Identify farmer type

Based on income drivers 
identify different
Types of farmers

Effect per 
income 
driver

Explanation

Price 
(xx/kg)

+5% Higher quality product

Yield 
(kg/ha/year)

+15%
Soil improvement 
noticeable after 3 years

Farm size 
(ha)

0 No noticeable change

Cost of 
production 

(xx/ha/year)
-10%

Cost of inputs such as 
fertilizer reduces due to use 
of organic inputs

Diversificatio
n 

(xx/year)
+20%

Sales of other crops and 
ecosystem services



Tool: Facilitator’s Guide to Close Income Gaps

Current Status: 

Now implementing, with national coffee institutions and coffee stakeholders, in                  
target countries in Central America & West Africa.

Implementation: 
Interactive workshops with coffee stakeholders to review analysis and develop 
strategies adapted to local situation (building on existing activities and linked to 
regional and international action)



Value (I see) in LPI approach:

Focus on  “Foundational Income” to:

Manage risks & motivate Investments

Become sustainable suppliers

Provide Environmental & Social Benefits

Foundational basis to grow their own business (farm) & their income

Identify & Analyze Income drivers (incl. price) & Stakeholders

Accepted methodology/Comparable data

Measure continuous improvement

Basis for collective strategic planning & action

@ National/Regional & International level; Private & Public Sectors

Opportunity to work at scale!

Address sector & global issues (i.e. price volatility, climate change etc.



Potential Next Steps for ACF on Improving (Living) Incomes:

Share information/learning  (ACF Regional Knowledge Hub).

Further identify income gaps and solutions to close gaps in ASEAN 
region.

Adapt Facilitator’s Guide to Close Income Gaps to ASEAN region:

          *  Driver & Stakeholder Identification

          *  Collective action on income drivers

          *  Focus on solutions (@ Nat./Reg./Inter-Sector level)

Exchange between regions & to sector level on common 
challenges to promote enabling environment and policy



CASE Studies: Related to Living Prosperous Income

Ms. Laura Elphick: Starbucks Asia Pacific
❖  Director, Coffee Education & Engagement

Pak Danny F. Juddin, GIZ Indonesia
❖  Implementation Manager (SASCI+ & Coffee++)
Mr. Wouter De Smet, Nestle (Virtual)
❖  Manager, Green Coffee Farmer Connect
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